The Slater City Council met in Special Session on Monday, March 2, 2026. Mayor Christensen
called the meeting to order at 5:30 PM. Present — Weeks, Strumpfer, Newman, Terhaar, and
Conley. Also, City Administrator Moore and City Clerk Siegle were present.

Motion by Conley, seconded by Strumpfer, to approve the agenda as printed. All ayes.

The council reviewed a working version of the Slater Revitalization Incentive Fund Program,
along with the Rubric Scoring Criteria. Council would like to see space for additional bonus
points, along with having Policy & Admin and the Ames Economic Alliance review the program.
Motion by Weeks, seconded by Conley, to proceed with updating the working version of the
Slater Revitalization Incentive Fund Program along with Rubric Scoring Criteria. All ayes.

Motion by Conley, seconded by Weeks, to approve the Slater Economic Development
Committee recommendation of offering a $100,000 Revolving Loan Program Request for the
Home Kneads at 412 Main St. All ayes.

Council reviewed the recommendation from the Slater Economic Development Committee to
grant a $200,000 forgivable loan, a 5 Year Tax Abatement for the BBQ Restaurant, in addition to
the City’s purchase of land and construction of a city street to access the property and land to the
north. Conley and Strumpfer had concerns about the forgivable loan portion. The City’s
incentive package includes the applicant obtaining a certificate of occupancy, obtaining a
building valuation of greater than $500,000, and having eight (8) full time employees. Weeks
said this would be an investment for the City. Motion by Weeks, seconded by Terhaar, to
approve the Revitalization Incentive Fund and Revolving Loan Fund Program as recommended
by the Slater Economic Development Committee. After a unanimous roll call vote the motion
was carried.

Motion by Strumpfer, seconded by Newman, to adjourn at 6:26 PM. All ayes. The next Council
Meeting will be on Monday, March 23" at 5:45 PM.

Lindsey Siegle, City Clerk Taylor Christensen, Mayor



