The Slater City Council met in Special Session on Monday, March 23, 2026. Mayor Christensen
called the meeting to order at 5:45 PM. Present — Weeks, Strumpfer, Newman arrived at 5:48
PM, Terhaar, and Conley. Also, City Administrator Moore and City Clerk Siegle were present.

Motion by Conley, seconded by Strumpfer, to approve the agenda as printed. All ayes.

Mayor Christensen opened the Public Hearing on Property Tax Levy Rate for FY27 at 5:46 PM
with a roll-call vote. Mayor Christensen closed the Public Hearing at 5:50 PM and returned to
the special meeting at 5:50 PM with a roll-call vote. All ayes.

Motion by Conley, seconded by Terhaar, to adjourn at 5:50 PM. All ayes.

The Slater City Council met in Regular Session on Monday, March 23, 2026. Mayor Christensen
called the meeting to order at 6:00 PM. Present — Weeks, Strumpfer, Newman, Terhaar, and
Conley. Also, City Administrator Moore and City Clerk Siegle were present.

Motion by Terhaar, seconded by Conley, to approve the agenda as printed and to move the Shark
Contract, 937 Trail Drive, and EMS Insurance to the beginning of discussion items. All ayes.

Motion by Weeks, seconded by Conley, to approve the Consent Agenda. All ayes.

- Clerk Report — February 2026

- Minutes — February 17" and March 2

- EMS Meeting Minutes — January 11%

- Park & Recreation Meeting Minutes — January 26™

- Library Meeting Minutes — January 26"

- Fire Meeting Minutes — January 22™

- EMS Application — Jennifer Granahan

- Approval of LMI Grant Payment and Financial Credit to Homes by Advantage for the
Sale of 108 3™ Avenue for $23,484.92.

- Slater Historical Association Contribution of $5,800 for FY25 and FY26.

- IDOT Street Maintenance and Detour Agreement

- Shore Box Quote for $7,354 from Contractor Solutions

- Following List of March 23" Claims:

VENDOR REFERENCE AMOUNT

AFLAC AFLAC- PRE-TAX $ 227.76
AHLERS & COONEY P.C. URBAN RENWAL $ 922.50
ALLIANT ENERGY UTILITIES $ 23,686.48
AMAZON CAPITAL SERVICES VARIOUS $ 2,339.21
ASSOCIATION OF STATE FLOODPLAIN MEETING $ 700.00
FIDELITY SECURITY LIFE AVESIS | GROUP #63000-1041 $ 163.70
CASEY'S BUSINESS

MASTERCARD FUEL $ 183.96
COPY SYSTEMS INC PRINTER $ 74.35
CULLIGAN CULLIGAN WATER $ 63.82
DELTA DENTAL OF IOWA DENTAL INSURANCE $ 374.46

BOOK COVERING

DEMCO SUPPLIES $ 224.63
DEPARTMENT OF TREASURY 941 - MARCH 31, 2022 $ 5,157.05
DOOR & FENCE STORE, INC PW REPAIRS $ 1161.62
FELD FIRE RESCUE EQUIPMENT $ 3,471.00
FICA FED/FICA TAX $ 19,605.54
GARBAGE GUYS SERVICES $ 482.75




GPM ENVIRONMENTAL

POWER SUPPLY

SOLUTIONS REPLACEMENT $ 1,395.00
HADAWAY FENCING LAGOON FENCING $ 7,811.19
HAWKINS, INC CHEMICALS $ 1,254.68
HEARTLAND CO-OP CHEMICALS $ 62.10
HUXLEY COMMUNICATIONS PHONE/INTERNET $ 411.45
IA DEPT OF REV SALES TAX $ 1,826.54
IOWA ASSOCIATION OF WATER DUES $ 876.00
IOWA CODE ENFORCEMENT SERVICE FEE $ 600.00
IOWA DEPARTMENT OF

REVENUE STATE TAXES $ 2,475.99
IPERS IPERS $ 16,386.71
JERRY MOORE PHONE STIPENED $ 50.00
LEAF LIBRARY PRINTER $ 126.75
USA TODAY MEDIA CORP. PUBLISHING $ 91.68
MADRID AUTOMOTIVE VEHICLE REPAIR $ 55.35
MENARDS - AMES UNIT HEATER $ 553.65
MENARDS - ANKENY SUPPLIES $ 27.38
MICROBAC LABORATORIES INC TESTING $ 673.24
MUNICIPAL SUPPLY, INC. WATER METERS $ 2,211.79
NITE OWL PRINTING PRINTING $ 1,724.58
ONE HOUR HEATING AND A/C BACKFLOW TEST $ 539.00
PLUMB SUPPLY COMPANY SUPPLIES $ 79.46
RAMP VARIOUS $ 2,443.22
RENEE'S CLEANING SERVICE

LLC. CITY HALL CLEANING $ 510.00
SAFE BUILDING LLC. CODE INSPECTION $ 444,98
SIGNARAMA CITY SIGNS $ 9,104.64

GENERAL

SNYDER & ASSOCIATES ENGINEERING $ 3,593.15
SPRAYER SPECIALTIES SUPPLIES $ 171.86
SWANK MOVIE LICENSING USA MOVIE LICENSE $ 286.00
THE HARTFORD LIFE INSURANCE $ 51.45
TITAN MACHINERY SUPPLIES $ 50.67
TOWN & COUNTRY MARKET MEET & EAT $ 65.31
TRUE NORTH COMPANIES, LC 23 DUMP TRUCK $ 41.00
US POSTMASTER UTILITY BILLS $ 364.78
VAN-WALL EQUIPMENT PARTS $ 246.50
VERIZON WIRELESS PHONE PLAN $ 230.88
WASHER SYSTEMS OF IOWA SPRAY NOZZLES $ 93.00
WELLMARK HEALTH INSURANCE $ 7,554.12
WHITFIELD & EDDY LAW T. ZAGAR INFRACTION $ 1,379.45
XENIA WATER $ 1,117.35
PAYROLL $ 62,778.52
March 23" Expenditures $ 188,598.25
GENERAL $ 89,268.86
ROAD USE $ 22,859.86




EMPLOYEE BENEFITS $ 13,233.34
WATER $ 19,378.03
SEWER $ 42,756.91
$
$

GARBAGE 614.17
STORM WATER 487.08
TOTAL FUNDS $ 188,598.25

Shannon Thiele with Ames Regional Economic Alliance was present to update the council about
a Free Retraining Program. Roger Wheeler with Century 21 was present to discuss with the
council about another Homes by Advantage Infill & Affordable Housing Project that would be
planned for Low to Moderate Income persons/families. The council is in favor of another project
and has given Mr. Wheeler the green light. A Story County Sheriff Deputy was also present to
provide a brief update. City Administrator Moore thanked several of the City’s service providers
for attending the meeting, shared that Rich was in attendance to follow-up on the Lynn St
project, and met with IDOT reps and the County engineer and conservation director on Lynn St
project — discussed grants/funding of project, received a proposal from persons interested in 321
Main and having Economic Development Committee make recommendation to City Council on
4-20-26, met with Policy and Admin Committee met to evaluate proposed changes to the City’s
Economic Incentive Program, Solid Waste and Recycling is on the agenda -lowest costs appear
to be with Marshall County for tipping fee and per household and MWA for recycling curb site
or drop-off, meeting local business owners on a proposed mobile food truck ordinance that will
go to Policy and Administration Committee before City Council for action, Public Works staff &
Snyder & Assoc are working on Odor project at WWTP, and City staff submitted the RFP for
Comprehensive Plan.

Mayor Christensen opened the Public Hearing on Ordinance 317 Amending C-1, C-2, & M-1
Zoning District Uses at 6:38 PM with a roll-call vote. Mayor Christensen closed the Public
Hearing at 6:39 PM with a roll-call vote. All ayes.

Weeks introduced Ordinance 317, seconded by Terhaar, on Amending C-1, C-2, & M-1 Zoning
District Uses. After a unanimous roll-call vote, the first reading was approved. All ayes.

Mayor Christensen opened the Public Hearing for Rezoning Request for Trevor Howell at 201 N.
Carroll St. from a M-1 to an R-1 at 6:41 PM with a roll-call vote. Mayor Christensen closed the
Public Hearing at 6:42 PM with a roll-call vote. All ayes.

Newman introduced Ordinance 318, seconded by Strumpfer, for Rezoning Request for
Trevor Howell at 201 N. Carroll St. from a M-1 to an R-1. After a roll-call vote, the first
reading was approved. Ayes: Weeks, Strumpfer, Newman, and Terhaar. Nays: Conley.

Newman introduced Ordinance 313, seconded by Weeks, on addressing the Water & Sewer
Rates as follows: Water: First 100 cubic feet $14.11 (minimum charge), all over 100 cubic feet
$5.28 per 100 cubic feet. Sewer: First 100 cubic feet $51.75 (minimum charge), all over 100
cubic feet $10.87 per 100 cubic feet. After a unanimous roll call vote, the third reading was
approved. All ayes.

Conley introduced Ordinance 315, seconded by Strumpfer, adding Peddlers and Solicitors
to the Slater Code of Ordinances. After a unanimous roll-call vote, the first reading was
approved. All ayes.

Newman introduced Ordinance #316, seconded by Strumpfer, amending the Duties & Roles
of City Administrator, City Clerk, Mayor, Mayor Protem, and City Council in the Slater
Code of Ordinance, and by changing the wording for the council to approve instead of
appointing the following officials. After a unanimous roll call vote, the second reading was
approved, and the third reading was waived. All ayes.



Motion by Weeks, seconded by Terhaar, to approve the 2026 Shark Contract for $2,500 that also
includes one intersquad meet at no charge. All ayes.

Motion by Newman, seconded by Conley, to table Sidewalk Installation Requirements for 937
Trail Drive, as City Staff need to do some additional research on the status of missing sidewalks
City wide. All ayes.

Andrew Ricklefs with Gallagher Insurance was present to discuss the property and vehicle
insurance renewal for FY27. Motion by Conley, seconded by Terhaar, to approve FY27
Insurance for $132,536 with Gallagher Insurance. All ayes.

Rich Voelker with Snyder-Associates was present to discuss the Linn St. (R-38) Update. The
project’s grand total is about $4,803,000. This includes converting Linn Street from Highway
210 to the Heart of lowa Nature Trail from a rural asphalt road to an urban concrete section with
curbs and left turn lanes at Main Street. The project also features storm sewer and water main
updates, the Linn Street Trail from Highway 210 to the Heart of lowa Nature Trail, a loop trail
connecting Seivers Trail east to Linn Street and then north to Highway 210, and paving parking
lot and landscaping improvements at Arboretum Park and the Heart of lowa Nature Trail
Trailhead. Motion by Newman, seconded by Conley, City staff to look into funding and proceed
with the turn lane option. All ayes.

Council reviewed the CIP Items for FY27. Motion by Conley, seconded by Newman, to come
up with a definition for Capital Project and to move the Dugout to FY26 or FY27. All ayes.

Motion by Newman, seconded by Weeks, to approve the BBQ Restaurant Economic Incentive
Loan Program for $200,000. All ayes.

Motion by Weeks, seconded by Conley, to approve Home Kneads Economic Incentive Loan
Program for $100,000. All ayes.

Council reviewed the Gross-Wen Service Agreement for the Revolving Algal Biofilm and would
like additional information on it. Motion by Conley seconded by Strumpfer to table. All ayes.

Motion by Weeks, seconded by Newman, to table the Northland Security Agreement for the
BBQ Restaurant Project. Mayor requested item be tabled. All ayes.

Motion by Strumpfer, seconded by Newman, to approve 2026 Pool Season Rates as follows:
Slater Residents: Daily Admission $5, 20 Punch Ticket $100, Individual Pass $145, Family Pass
$230, Family Plus Pass $275, Daycare Only $110, Senior $50. Other Residents: Daily
Admission $5, 20 Punch Ticket $100, Individual Pass $160, Family Pass $245, Family Plus Pass
$290, Daycare Only $120, Senior $50. There is a discount available if your pass is purchased
before Memorial Day. Swim Lessons: $60 for Slater Residents and $70 for Other Residents.
Pool Parties with Slide: $200 for 25 and Less, $230 for 26-50, $270 for 51-75, $310 for 76-125,
and $250 for 126 and up. All ayes.

Motion by Conley, seconded by Weeks, in response to accessibility complaints at City’s Dog
Park, directed Public Works Director to paint/install Handicapped accessible parking spaces on
the West Side of Early Grimm Park and on the South Side of 1* Avenue North, North of the
Recycling Drop-Oft. All ayes.

Motion by Weeks, seconded by Newman, to proceed with Marshall County Landfill for Solid
Waste and look at doing a 5-year agreement and table recycling requesting City Administrator to
research City’s requirements. All ayes.

Motion by Weeks, seconded by Terhaar, to table the Hwy 210 Traffic Study Quote. All ayes.

Motion by Weeks, seconded by Newman, to approve Waiving Subdivision Platting Requirements
with a 50’ Wide Right of Way for Corey Hillebo at 500™ Ave. All ayes.



Motion by Conley, seconded by Weeks, to approve Independent Structural Analysis with the
WHKS Engineer for the WWTP Building. Services include a site visit to obtain photos,
measurements, and observe damage (1 structural engineer), review existing information, perform
a cursory analysis of code-required wind load, review purlin/girt member design, review the
polycarbonate sheathing manufacturer’s technical installation guide and recommendation, and
attend one meeting with the city to discuss findings. The bill will be shared with Gross

Wen Technology. The total cost for City portion is $6,000. All ayes.

Motion by Weeks, seconded by Newman, to transfer $4,596.20 from the General Fund and
$5,546.00 from the Road Use Fund to the 309 Library and Community Center Fund. All ayes.

Motion by Terhaar, seconded by Newman, to approve Funding Request Up to $10,000 for Mural
Project at 321 Main St. Ayes: Weeks, Newman, Terhaar, and Conley. Nays: Strumpfer.

Motion by Newman, seconded by Conley, to Set the Time and Date for Public Hearing on FY27
Budget Approval for Monday, April 20, at 6:00 PM. All ayes.

Motion by Terhaar, seconded by Newman, to go into Closed Session under lowa Code 21.5(j) to
discuss 509 3 Ave. at 9:20 PM. All ayes.

Motion by Newman, seconded by Terhaar, to go back into Regular Session at 9:30 PM. All ayes.

Motion by Conley seconded by Newman to have a council member discuss with the property
owner, and give them 30 days to respond, and if no response, the council directed the city
attorney to file a rule to show cause motion. All ayes.

Motion by Newman, seconded by Strumpfer, to adjourn at 9:31 PM. All ayes. The next Council
Meeting will be on Monday, April 20th, at 6:00 PM.

Lindsey Siegle, City Clerk Taylor Christensen, Mayor



